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1.  Section  1t  Operations!  Significant  Activities. 

a.  Attached  as  inclosure  1  is  a  chart  of  the  organization  of  the 
577th  Engineer  Battalion  (Construction )  with  its  attaohed  units. 

b.  This  unit  engaged  in  ninety-tww  days  of  operations  during  the 
period  aovered.  Mandatory  and  special  training  were  conducted  after 
normal  working  hours  or  integrated  into  the  daily  work.  Training  for 
overseas  replacements  as  prescribed  by  USARV  Reg  350-1  was  conducted  by 
a  battalion  training  team  every  Sunday  beginning  13  October,  One  troop 
movement  was  conducted  when  the  572nd  Engineer  Company  (LE)  moved  from 
Tuy  Hoa  North  Field  to  Phan  Rang  on  3  October  1968.  The  131st  Engineer 
Company  (LE)  arrived  in  country  on  20  September  1968  and  was  attached 
to  the  battalion. 

c.  Activities!  i'his  period  can  be  essentially  divided  into.t  :o. 
phases.  During  the  month  of  August  and  tne  first  three'  weeks  of 
September  the  battalion  continued  its  high  rate  of  construction  progress 
moving  significantly  ahead  on  the  erection  of  the  340 1  Ban  Thach  Bridge 
and  the  side  hill  cut  through  the  Vung  Ro  Pass  to  upgrade  QL-1.  During 
the  last  week  in  September  the  monsoons  engulfed  Ihu  Yon  Province,  and 
the  units  of  the  battalion  were  forced  to  grind  out  progress  whenever 
tho  continual  rains  permitted.  On  8  August,  C  Company  completed  throe 
(3)  additional  helipads  and  revetments  for  the  CH-47  's  of  the  180th 
Assault  Helicopter  Company.  Six  (6)  revetments  for  that  unit  were 

thus  brought  to  LJSaRV  standards.  The  first  week  in  August  also  saw 
B  Company  begin  the  reconstruction  of  the  Siunal  Sito  accjoss  Road  in 
Vung  Ro.  This  road,  which  is  the  only  vehicle  access  to  the  mountain 
top  signal  site,  has  grades  that  in  somo  places  ..xceed  15 $>•  The  project 
entailed  widening  and  leveling  the  road  with  demolitions  and  dozers 
and  surface  treating  with  cutback  asphalt  and  sand  so  that  logistical 
resupply  could  be  continued  during  tho  monsoons.  (Jnlo  u-up-ust,  ..the 
first  platoon  of  the  643rd  Engineer  Company  (PL)  was  attached  to  the 
Eattalion  and  began  work  on  the  6.6  mile  relocation  of  the  vital  six 
(6)  and  eight  (8)  inch  POL  lines  which  move  the  diesel,  mogas  and  JF-4 
from  tho  tankers  at  Vung  Ro  Bay  to  Tuy  Hoa  Air  Force  Base  and  tho  Fbu 
Hiep  Free  World  Forces  Cantonment.  At  the  close  of  this  reporting 
period  the  lines,  including  five  (5)  water  crossings,  were  nearing 
completion.  During  the  month  of  August,  only  two  enemy  encounters 
took  place.  On  17  August,  the  cantonment  of  3  Company  (with  attached 
personnel  from  k  Company)  at  1,rung  Ro  Bay  was  subjected  to  mortar  attack, 
resulting  in  one  B  Company  soldier  ’VIA.  On  23  August,  the  572nd  Engineer 
Company  (LE)  at  Tuy  Hoa  North  Field  received  seven  (7)  rounds  of  B-4O 
rocket  fire  which  narrowly  missed  the  rock  crushors  operating  at  that 
location.  The  end  of  August  saw  the  completion  of  the  first  phase  01  the 
operational  support  mission  at  Vung  Ro  Bay.  This  was  a  two  part  operation 
requiring  the  clearing  of  a  50  mater  wide  path  axouna  the  port  area  during 
tho  first  phase  and  the  clearing  of  an  additional  5C  meters  snu  construc¬ 
tion  of  two  (2)  first  aid  bunkers,  six  (6)  fighting  bunkors,  a  COC 
bunker  and  an  observation  tower  during  the  second  phase.  By  the  end  of 
September,  &  total  of  270,000  square  meters  of  dense  vegetation  on  the 
rugged  mountainside  surrounding  this  port  facility  had  been  cut  down  by 
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Clearing*  The  entirc  project  was  completed 
of  thrr  6+  ^  I  ^  ^e£^e>mbori  ^0  battalion  initiated  construction 
Z£?*”*'ar*  facilities-  m  a  two  week  period,  0  Company 

2?SB??,?0n  f  3  20  'i0°  '  builUn«  for  the  ^am  at 

th*  rj  iCh  ^  been  dt,str°yed  by  enemy  action.  I)  Company  also  began 

niep-  ^.0?ltrmeet  5°r  A  Battcry'  4th  *******  in  Fhu  * 

of  boo  T?  nnn“?^C  ’/h11Ch  consiste  of  5,000  ft2  of  EM  billots,  1,000  ft2 
£i2SL™  ?  ft  orderly  room,  latrines,  showers  and  s  1,000  ft2 
Cnrrm  ^  facility  is  nearing  completion  at  the  quarters  end.  B 

a  etirrr  rk  °n  the  26lst  Si^al  Site  in  Vu^g  Ho, 

daS  e  to  toL  fnS°°n  rains  and  wi*ds  which  caused  extensive 

of  EM  Mn  +  *  year*  Construction.  which  included  7,000  ft2 

hln£  4°?  ft  °f  **  latrines,  showers  and  a  1,300  ft*  mess 

Pnmi  ^  nearlllS  completion.  On  21  September,  the  131st  Angine.r 
SKti? l^iVe?  at  Tuy  Hoa  Base,  W  The  iSSg 

of  the  Vermont  Wto  ff  thfcir  moVGm^nt  which  began  when  this  unit, 

Ifcr,n  ^^t^tional  Guard,  was  called  to  active  duty  in  my  1968. 

Z  vfT  ‘  "eek  °f  *****  «i  orieXtion 

7h7J™7“;  si,e‘5ifJ“11J  H>u  Von  tovinoa.  .ith  their 
Conrmn v  pfto  .  ^l  o5t  simultaneous  departure  of  the  572nd  m^ine-  r 
Company  (LE)  .nioh  left  for  Bao  lac  on  19  October  1968,  to 

57^4  e?SSe“  BaUalira  (Combat).  The  131st  assumed  Control  ton  So 
JTt  /J  operation  of  the  crusher  complex  (.«  75  Whr  pr  ito, 

the  end  nf^+k- 121113  St  ?Uy  Hoa  Iiorth  Fiela  and  Chap  Chai  Quarry,  With 
Thuott  this  reporting  period,  the  131st  prepares  to  move  to  Ban  Afe 
fhuot  to  support  the  70th  Ehgineer  Battalion  (Combat).  September  at 

So1?2)SM0  tZS?  “‘-“V  -ith  seven  (7)  sepsrete  inciST 
land  mL!  ^  1 ®  “d  onc  0)  5  ton  dump  truck  were  damaged  by  enemy 

rvo^,  '  an  one  2^0  tractor  was  destroyed  by  a  B-40  rocket  The 

att“kod  ■“«  ™.  "ottos 

bSel  da”  S1P:+rSOnnCl  bu0by  **  causing  minor  injuries.  A  t£Z  ( 3) 
on  in  cs48,  cdl  /crt  on  a  completed  section  of  highway  QL-1  was  destroyed 

wooi  Of  Scnt^  r0ad  for  f0Ur  ^4)  h0-s*  the  final 

1  Ootow  gc£tGmber  6*6  *****  of  rain  fell  in  the  Tuy  Hoa  Valley.  On 
hiflh  on  P+COmpfny  befean  construction  of  a  20'x48'  %uonset  on^B" 

buUdW  will  bWe  it-f°rJh°  9131  H03pital*  Thi3  oSilLed 

C  Poem  g  Win1  b  utilized  as  a  hospital  laboratory.  On  3  October 

28th  RCTy,ROMSUhaS!d°f  32nd  ^tUlax?  “d  1st  Battalion, 

three  (3  “d,SaCed  100  cubic  ^  of  blast  rock  and 

This  fn-prf  v,j  u  d°ns  ^  culvert  to  repair  a  ford  on  highway  LTL-7B 

ChccL  "toe  Sd  ^  a11  traffic  “Sin  7B> 

Battery.  0n!7f)^  (™  d  !  °f,  a  ref“«00  ““P-  Cn>0  ca“i  and  iurtilUry 
jw  .  .  v  /  5  ton  dunij,  truck  was  lost  t<o  qu  Qiiotny  i^^ci  m 

to  cSSrTicr"1^?  i"(.0n8  ^  0,1  n  6at»»S  t  o, ow  Srd 

taapcnsiSm^rto  the 7?”  f1™  V?>«  Eo  *°  Hoa  Berth  Field  to  Ccsume 
® K  ~“^~0:labo 
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^rloTo  1  1*5*  -  *  October.  Dorine  the  entire 

SubMeTcLS%Su^  5?  T  “fi®*0  lU1M^a  for  Tuy  Boa 

AmunltlonX«^Som3MfgsS'Il1ffleld  ^f1’  **  11011 

Thaoh  Bridge.  tT lata  Au«»+  ??AC  Maint® 61106  ^eds  and  the  Ban 
parBBnaat  ^  °  °0mpany»  after  constructing  a 

Casting  ske  (6)  jnSriJrtJ,Hbefn^eCastlllg  tho  deok  for  this  bridee 
dav,  th  o/f  interior  and  six  (6)  exterior  slabs  every  two  ( 2 )  * 

the  bridge  by  the  th®  356  alabs  needed  to  complete 

completion,  is  elw  ^  *“«•»  whiCh  dVw0  Ws  4  of 

ued  their  upLS  5  SZS  «  E606“b6r.  B  and  E  "ompanies  contin- 

seleot  fillSdSooS  S  ’ 9°'000  cubic  ^ds  of 

were  completed  and  V  rvm  °  °f  ^' (-)  rock.  17  drainage  structures 

the  Vun?H0  WbinSl3^045  Cubic  of  earth  have  been  removed  from 

553rd^e^^??Sm?31n^  °>08°  P0Unds  of  ^em°litions.  The 

River  Float  Bridgend  thT  f°°ntO  \6d  “f1"*621*1106  of  the  Ban  Thach 
Bailev  Sr-M  r,  jg  bbe  ^our  (4)  W4T6  fixod  spans  and  four  (4) 

SfHwSLfJ!! J,J£Ur  **■  %*«  “>c  P»Mod  -,SS  Sober 

(8)  felt  l  11  rr  TSSZTt  the  2311  Thaoh  Riv-  *o  rise  eight* 
emplaced  the  l4Class  «50  ^h°  COmpany»  working  at  night, 

center  cf  So  Bar  ThLh  U®?  necded  t0  span  tho  island  ^  bbo 

ta  «tnr  nhich  accept  So^Sr''*8  *"  ““  tao''ltaMo  rio° 

their* subsequent  th°  13!st  i3"?toeor  Soapany-  (IB), 

made  on  the  Ban  Thaoh  Brid^^  °l  *lseions’  th9  progress 

were  the  higSi^hts  bh°  °°Untail1  cut  ln  Pass 

crushers  Z  ?  °fjhi?  reP°^ting  period.  The  five  (5)  rock 

produoed  37  ?83  0„m  thAs  battalion»  crushing  rock  from  two  quarries, 

Joad  baee3c7'^e  ^oncSoSa°df  ^  11113  rook  8Upplied  tho\»edo  for 

3.75  kilometers  of  QUi  ^  navbd^a *  r°°!f  U3Gd  ^  battalion  operations, 
and  an  addition  eight  (a)  inf  *,°?  comI;lctcd  to  MCV  standards, 
elevation  *“  ‘r0%ht  *°  b“°  «»■“ 


2*  -Section  9.  Lesson h  Learned, 
and  Roc  ommenda  t i on  « . 


ider's  Observations.  Evaluations, 


replLnSfT^*  li8“ep“,0ios  *>  Peibonnel  records  of  oversow 
are  not  bcLe^^^lJ0'0^8  accompanying  overseas  replacements 

Personnel  who  bnve  beL^alSS  £  p.c“b°!®““  “cccmcnt. 

are  required  by  ap  600-900  +n  i0  .  bu^  bave  not  received  results 

entoJ  on  u'l  “  ^1^^^^ 
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cannot  be^O  As  a  result  of  above  discrepancies  personnel 

from  onac“;'rGnt  Promotion  standing  list  without  verification 

rQnl.j-1+j  6  Sonior  enlisted  grade  personnel  cannot  be  properly 

2  “l0ned  without  ^tent  or  declination  of  r.enlistment,  Sd  PAROS 

verify  ?M0S°tPR+tly  establishe<i‘  Wue  paper  work  is  now  required  to 
veruy  PMOS  test  scores  because  of  unknown  data. 

screened ^2  p£°^>EiroATI°N»  Personnel  records  should  be  throughly 
oA  in  strict  compliance  with  para  iy,  AR  612-^5  by  aualifv  : 

E  **  ^ior  t0  ^eaSe  of  r6Lltt^s 

entrira  m  ri  should  be  required  to  furnish  supporting  documents  for 

voS^lin1^0!^™31  t06tCi  t0  th°  p°rt  P0S 

b*  Operational 

cheskdaml,1)  ^E^ient  met^-?or  ~>-roducin^  droo  inlot  culverts  and 


haq  -rr flH  . OBSERVATION:  Highway  QL-1  through  the  Vung  Ho  Pass 

chewkdam^and  raiJfa11  runoff  whi<*  require  installation  of  over  100 
cneuknams  and  ten  drop  inlet  culverts. 

initiated  a  Itr  111  thci  precast  operation  which  wan 

forl  hA  ^°hinC  Was  Used  t0  hoK  pother  the  plywood 

conSd  JSi  J *  permitted  quick  assembly  and  disassembly  and 
considerable  re-use  of  the  forms.  Sec  sketch. 

a  v,,jr,ri  •  f  j  ^  RSCOMi“JEKDATION t  In  the  precasting  of  simple  forms 

a  banding  machine  be  used  to  hold  together  the  formL  *  ’ 

(2)  Louver  Blockni 

construction  of ^  —  S?RyA-lIQ.^!  strong  winds  encountered  in  the 
«nH  r  e  °f  Sienal  mountain  Cantonment  drove  the  rain  horizontal  v 

ScS.  rai"  “t”  ths  buUdi^  °™=*-tod  wiSlt2rTl^er 


that  the  b  P  ^AA^A'PIOIfe  a  smaller  block  was  profabricatea  so 
oould  l  b0“d  COuld  be  '-“""--d,  and  the  boards 

that  ooid Z^t  llilZT'1*  lM3M  “*  “* 

(c)  R EC QllMEKDAfT ON t  In  areas  ohe-ro  th,.i.e  _  4.1 

STS  additional  °f  V  Uock 

with  an  additional  overlapping  of  louver  board  should  be  used. 

(3)  failure  of  Sand  Bomenti 

,  ,  QBSEHaATIOj.',t  After  days  of  heavy  rain  thr 

cement  roads  at  the  Tuy  Hoa  ASF  be^r,  rf  ftu  v,  7  ,  ’  .  sana 
places.  ftsan  t&  fail  by  crocking  in  several 

•5 
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(b)  EVALUATION!  Investigation  revealed  that  the 
decomposed  granite  sub-base  had,  by  capillary  action,  soaked  up 
enough  vator  from  the  surrroundiig  sand  to  become  extremely  plastic. 

Hider  load,  the  sand  cement  road,  forced  the  decomposed  granite-  out 
to  the  shoulden, thus  leaving  a  void  and  causing  beam  action  of  the 
rigid  sand  cement  pavement  and  subsequent  failure. 

(c)  RECOfLCNDAT ION t  That  fill  material  with  a  high 
plastioity  index  not  be  used  as  a  subbase  material  unless  it  is  placed 
in  such  high  fills  that  it  will  not  be  able  to  draw  water  up  far 
enough  to  oause  failure. 

(4 )  Preservation  of  Sand  Berms t 

(a)  OBSERVATION i  The  twelve  (12)  foot  high  sand  berms 
at  the  Tuy  Hoa  ASP  were  subjeoted  to  constant  wind  and  water  erosion 
until  seeded  and  subsequently  stabilized  with  an  application  of  coherex. 
Tho  grass  seed  has  germinated  and  grown  up  (rather  sparsely)  through 
the  ooherex  coating. 

(b)  EVALUATION ;  Berms  stabilized  with  soil  binder  have 
required  considerable  maintenance  of  the  asphaltic  coating.  Utilizing 
ithe  hydroseeder,  a  solution  of  water,  grass  seed  and  fertilizer  was 
applied  to  the  berms  and  subsequently  coated  with  coherex.  The  coherex 
haa  protected  the  berm  from  erosion  while  permitting  the  grass  to  grow 
(although  sparsely). 


(c)  REC OMMEHDATION i  Sloped  areas  should  be  established  by 
application  of  a  seed,  fertilizer  and  water  solution  from  a  hydresoeder. 
Tho  distribution  rates  for  seeding  should  bo  doubled  or  tripled  to 
provide  adequate  growth  for  permanent  stabilization.  The  application 
of  seed  should  be  followed  by  a  separate  application  of  the  coherex. 


(5 )  Problems  in  Placing  Pre-oaBt  Bridge  Deck  Slabs! 


(a)  OSaaRVATIONi  Whan  pre-cast  deck  slabs  wore  placed 
on  tho  Ban  Thaoh  Bridge,  it  was  found  that  the  tolerance  was  too  small 
to  place  all  slabs  within  tho  given  square  length;  and  it  was  extremely 
difficult  to  place  the  last  row  of  slabs  so  that  each  span  ended  up 
without  a  long  overlay. 


(b)  EVALUATION!  The  1"  space  allowed  between  the  ends 
of  the  precast  deck  Beotions  was  too  small  and  even  the  most  rigid 
quality  control  procedures  used  in  the  pre-cast  yard  could  not  avoid 
the  difficulty  in  placing  the  last  slabs  in  each  span.  Thxs  requires 
that  special  Bhort  slabs  bo  pro-cast  for  the  last  row  in  every  span. 


(c)  RECOMMENDATION >  In  pre-cast  bridge  deck  de-signs, 
a  total  allowance  of  one  percent  of  the  span  length  be  permitted 
between  slab  sections  (over  tho  total  length  of  the  span). 
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(6)  facing  Handrails  on  tho  Ban  Thach  Bridge. 

and  -..v  „„  5S3aH7ATIQNi  It  is  difficult  to  prefabricate  handrails 

(  S  quen1;ly  place  at  the  same  elevation  over  a  long  pre-cast 
span  (such  as  the  840  -  length  of  the  Ban  Thach  Bridge). 

.  „  ,  ,  EVALUATION!  It  was  found  that  the  hand  rails  could 

mtor^f^h^  f d  Placed  with  excellent  results  by  cutting  the  vortical 
reftoal  handrail  approximately  two  (2)  inches  longer  to  that 

the'  ^ndn^n  CUttiff  bhe  vcrtical  “e^er  to  the  surveyed  height  before 
the  nandrail  iB  welded  in  place. 

with  vent-  ^  ~  Ql^EKPATI ONt  Cut  and  prefabricate  bridge  handrails 

length  at  th1  *°^8  ?  longer  Liian  retiuired,  and  cut  to  proper 

length  at  the  bridge  site  prior  to  placement. 

(?)  Recast  Forms  Moving  Out  of  Alignment! 

in  the  Ben  Tto  Jjrp^;10^  After  casting  deck  slabs  for  three  weeks 
in  the  Ban  Thach  Bridge  Precast  Yard,  some  of  the  slabs  were  notice,  to  k>£ 
out  ol  square  and  warped. 

after  +i^  1^L-?ATIQ^i  Gl°se  inspection  of  forms  rev on led  that 

®boat  ten  Pigments  the  pre-cast  forms,  although  hold  rigidly  m 

out  of  ?lkf  driven  1311=0  sand  ocoent»  tend  to  work  themselves 

out  of  alignment  and  require  resetting. 

forms  after  SgSO.^-iEKBATIOEi  In  precasting  operations,  inspect  the 

lorms  alter  every  ten  pours. 

^  —VGmcnt  °i  Blast  Rock  from  Benches  to  Quarry  Floor; 

^  QBS1RVATION1  In  quarries  with  two  (2)  or  more  narrow 
bento  ton  ^  fil°P°to '^e/*oe, removing  blast  rook  from  quarry 
and  dozer  effort^0^  n°°r  reqUires  a  consi<ierable  expenditure  of  time 

vrv>,  (b2  E&MJM*  In  operating  the  Chap  Chai  Quarry,  the  blast 
"I?  Vf  tica^ly  fr0m  bench  t0  bonch  »tn  ityreaches  the 
toatito  s  ^  ^sufflcient  d°zers  are  available  to  keep  each  bench 
ro  r  i^  S  a  benches  can  be  temP°rarity  covered  with  blast 

the  Ly  tHho  not.  *°°k  b°  PUShe4  fr°m  3  hith  Wh  au 

,  ^COMMENDATION  1  In  quarry  operations  wher«  +■>,<•  c.u.,— f~. 

O^r6  na^°W’  “d  “8uff*ioient  dozers  are**availe.bl tcT" 

effectively»  eliminate  intermediate  benches 

00v  g  with  blast  rock  311(1  push  a11  tho  Wa^  t0  th0 

(9)  jfrefabri cation  of  Concrete  Box  Culvert  Extensions! 

Pnd  nut  into  niLp'2SSr^F^‘  ?°X  culvert  extensions  can  bo  prefabricated 
nd  xut  into  plaoe  with  minimum  difficulty  on  those  sections  of  road  too 
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shallow  to  accommodate  corregated  metal  pipe.  • 

(b)  EVALUATION t  Ch  highway  QL-1  north  of  Vung  Ro  Bay  there 
are  many  old  box  culvert*  that  are  only  20  feet  wide,  and.  must  be  either 
widened  or  replaced  by  CMP  culverts  or  lengthed.  In  areas  where  water 
stands  above  rice  paddy  level,  great  difficulty  has  been  experienced  in 
placing  concrete  footers  for  the  culvert  headwalls.  By  precasting 
concrete  culvert  floors,  with  vertical  reinforcement  extending,  and 
placing  these  floors  as  an  extension  to  existing  box  culverts,  pouring 
in-place  vertical  walls  and  placing  pre-cast  caps  on  top,  these  box 
oulverte  can  be  extended  without  digging  up  the  existing  road  or  disrupt¬ 
ing  traffic  to  any  extent.  See  sketoh. 

(o)  RECOMMENDATION  i  Precast  concrete  culvert  extensions 
should  be  used  in  situations  where  a  large  number  of  culverts  need  to 
be  extended  and  developing  a  precast  yard  is  deemed  feasible. 

c.  Training. 

(1)  In-oo un try  Orientation  (Replacement)  Training* 

(a)  OBSERVATION!  Extended  periods  of  general  training 

tend  to  become  baring  and  loss  effectiveness.  Personnel  receiving 
in-country  orientation  training  seem  much  more  attentive  when  their 
training  periods  are  short,  concise  and  oriented  to  the  specific 
geographic  area  in  which  they  will  be  working. 

(b)  EVALVAl'IONt  Comments  from  personnel  receiving  training 
from  the  Battalion  Replacement  Training  Team  indicated  that  thc-y  were 
much  more  attentive  at  those  classes  which  were  oriented  toward  Khu 

Yen  Province,  and  which  indicated  the  specific  pr obi sms  which  they  could 
expect  during  their  tour  in  this  area.  Most  felt  that  Vietnam  POA 
training,  which  they  had  reoeived  earilier,  was  unspecific  and  could 
not  hold  their  interest. 

(c)  RECOMMENDATION!  In  -country  orientation  training 
conducted  on  a  battalion  level  should  be  locally  oriented  and  concise 
in  order  to  maintain  interest. 

(2)  Esoape  and  Evasion  or  Survival  Information!  None 

d.  Intelligence!  None 

e.  Logistics! 

( 1 )  Shortage  of  Critical  Items  of  TOE  Construction  Equipment; 

(a)  OBSERVATION!  The  battalion  was  continuously  hindered 
in  the  accomplishment  of  its  construction  roission  by  shortages  in 
critical  items  of  TOE  construction  equipment. 

(b) '  EVALUATION!  Among  the  shortages  of  major  TOE  items  of 

equipment  in  this  battalion  are  the  following: 

S 
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ITEMS 
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AUTHORIZED  O/H  i'HLSTRI?  DATA 


GHR  OF 

TL-jlES  RDQ.DlSITIOiEB 


Compressor  (, 

250  CPM 
Compressor, 

600  CPM 
Crane,  20  ton, 
trk  mtd 
Drill,  track 
Loader,  Scoop 
Tractor,  full 
tracked ;  D-7 
Truck,  tractor, 

10  ton 

Semi- trailer, 

25  ton 

'.'a ter  Distributer 


6  AT80TU-8154-2000 

1  AT80TU-817T-2000 

4  AT87FP-8517-IOOI 
0  AT87FP-S3 14-1 001 
6  AT  87FP“ 8316-1002 

11  AT80lU-821&-a037 

17  AT 801 U- 826 3- 

10  AT80TU-629 8-2042 

2  AT80TU-8298-2040 


miss^!  t50SG  critical  shortage  is  a  significant  reduction  in  the 

S  attemSf^  n  for  bh\battalion‘  The  following  actions  hove  boon  token 
m  attempts  uo  alleviate  this  problemj 

Cam  feta  feyiDopotfSiti°nS  ^  f°ll0W-Up  actions  aro  “  offoct  at  «ie 
(2)  Available  equipment  is  operated  two  shifts  per  day  when  feasible, 
available ^UiPm°nt  ^  borrowcd  3n  h:md  roocipt  from  othc-r  units  when 

Group^  Nornal  dGnsi'fcy  and  PLR  reports  are  submitted  to  35th  Engineer 
(5)  Frequent  command  inquiries  have  been  made, 
available  to  this  ^  ^eso  critical  items  be  made 

^  ^-Prtaft'e  of  25  Horsepower  Outboard  Motors; 

author-t* r,a  i-  l  ^PfATIOHi  The  553rd  tagine^r  Company  (PB)  is 

on  hand.  '  wenty-fGur  (24)  25  horoepower  outboard  motors  and  has  none 

lidit  tactir-  jy^liTIOXi  Rafting  and  ferrying  operations  with  the 

?“nolbr,?“a"?t-oi  wlthout  <»“  t0  rw  «*  >*«. 

„..ot  w.  .  - enaai  estuaries  found  on  the  central 

erection  bolS^i  raftin&  °Pe^atlons  utilizing  M4T6  rafts  and  bridge 
impossible  due  to  lack  of  water  depth  to  operate  the 

outboard  motars  ZuZ  ^  * 
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.  ,  (°)  g^OMMBNDATIOIIi  "siAco  tivi‘ 553rd  ^gineer  Company  (FB) 

16  1“8  type  in  n  CTZ,  25  horsepower  motors  be  m.do 

available  to  this  unit  as  soon  as  possible. 

f.  Organization:  None 


g.  Other:  Nono 


3  Inol 

1»  Organizational  Chart, 
577th  EBC 

2.  Precast  Culvert 
Extontion  Diagram 

3.  Cheokdam  Diagram 


LTC ,  CB 
Commanding 
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EGA-3  (31  Oct  6fl)  lut  2nd 

SUBJECT*  Operational  Report  of  577th  Engineer  Battalion  ( Construction) , 
for  Period  Ending  31  October  1968,  RCS  CSE0R^65  (SI) 

DA,  Headquarters,  35th  Engineer  Group  (Const),  APO  96312,  24  November  1968 

TO*  Conranding  General,  18th  ltagineer  Brigade,  ATTN*  AVBC-C,  APO  96377 

1.  This  headquarters  has  reviewed  the  Operational  Report  -  I-essons  learned 
for  the  577th  Engineer  Battalion  (Const)  for  the  quarterly  period  ending  31 
October  1968,  The  report  is  considered  an  excellent  summary  of  the  battalion's 
activities  for  the  reporting  period* 

2.  This  headquarters  concurs  with  the  remarks  of  the  Battalion  Commander. 


Colonel,  CE 
Companding 


// 


AVBC-C3  (31  Cct  66)  2nd  Ind 

soaira.  Export  of  th.  577th  Ingmar  Battalion  (Oon.tn.oUon) 

for  the  Period  Radius  Jt  October  1968,  ECS  CSPOR  -  65  (Rl)  ‘ 

DA,  Headquarters,  18th  Bigineer  Brigade,  APO  96377  0ONUV  1868 

TOi  Conaanding  General,  U.3.  Aray  Vietnam,  ATTNi  AVHGC-DST,  APO  96375 

“laUI"  n! *  b*i"e  “f«rt«cad  in  obtaining  critical 


JOHN  H.  ELDER 
Colonel,  CE 
Conaanding 


AVHGC-DST  (31  Oct  68)  3d  Ind 

SUBJECT:  Operational  Report  of  577th  Engineer  Battalion  (Construction), 
for  Period  Ending  31  October  1968,  RCS  CSFOR-65  (Rl) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  963752  \  DEC  1968 

TO:  Commander  in  Chief,  United  States  kray,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1968  from  Headquarters,  577th 
Engineer  Battalion  (Construction). 

2.  Comments  follow: 

a.  Reference  item  concerning  discrepancies  in  personnel  records  of 
overseas  replacements,  page  4,  paragraph  2a.  While  the  discrepancies 
noted  in  the  records  of  incoming  personnel  are  a  matter  of  concern, 
responsibility  rests  with  the  losing  command  to  forward  complete  docu¬ 
ments  and  correct  entries .  This  headquarters  considers  the  provisions 

of  AR  612-35  to  be  adequate.  This  item  is  a  matter  of  concern  for  higher 
headquarters . 

b.  Reference  item  concerning  shortage  of  critical  items  of  TOE  con¬ 
struction  equipment,  page  8,  paragraph  2e(l):  Concur  with  the  recom¬ 
mendation  contained  in  2d  Indorsement.  A  supply  assistance  team  has  been 
initiated  and  is  presently  assisting  units  in  supply  procedures. 

c.  Reference  item  concerning  shortages  of  25  horsepower  outboard 
motors,  page  9,  paragraph  2e(2):  Concur.  Shipments  of  the  motors  have 
been  delayed  pending  application  of  MWO.  The  motors  should  be  available 
for  shipment  in  December  1968. 

FOR  THE  COMMANDER: 


aTr.  cuenthe* 

CPI.  AGC 

AS&L  adjutant  general 


GPOP-DT  (31  Oct  68)  4th  Ind 

SUBJECT:  Operational  Report  of  577th  Engineer  Battalion  (Construction), 
for  Period  Ending  31  October  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APC  San  Francisco  96558  1  0  JAN  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D,  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorsements 
and  concurs  in  the  report  as  indorsed, 

FOR  THE  COMMANDER  IN  CHIEF: 


l WU4* 'at& 

t  L  SHORTT 
CPT,  AGC 
A»sf  AG 
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